CITY COUNCIL
WORK SESSION MEETING

New Hope City Hall
4401 Xylon Avenue North

Monday, December 20, 2010
6:00 p.m. — dinner
6:30 p.m. - meeting

Mayor Kathi Hemken
Council Member John Elder
Council Member Andy Hoffe
Council Member Eric Lammle
Council Member Daniel Stauner

1. CALL TO ORDER
2. ROLL CALL
11. UNFINISHED & ORGANIZATIONAL BUSINESS

11.1  Discussion regarding the city’s 51s/Winnetka Avenue crosswalk
11.2  Discussion regarding sidewalk snow removal

11.3  Discussion of city-wide early retirement incentive program for 2011
11.4  Discussion regarding city services/programs priorities matrix

11.5  Discussion regarding various 2011 appointments

11.6  Discussion regarding updates by city commissions

11.7  City manager’s 2010 performance review

12. OTHER BUSINESS

13. ADJOURNMENT



