CITY COUNCIL
WORK SESSION MEETING

New Hope City Hall
4401 Xylon Avenue North

Monday, October 3, 2011
6:00 p.m. — dinner
6:30 p.m. - meeting

Mayor Kathi Hemken
Council Member John Elder
Council Member Andy Hoffe
Council Member Eric Lammle
Council Member Daniel Stauner

1. CALL TO ORDER
2. ROLL CALL
11. UNFINISHED & ORGANIZATIONAL BUSINESS

11.1  Discussion regarding HRG programs and 2012 rates

11.2  Discuss motions made by the Citizens Advisory Commission regarding
organized waste hauling

11.3  Discussion regarding 2012 enterprise and utility fund budgets

114  Continue discussion regarding 2012 general fund budget

11.5  Discuss 2011 Hennepin Youth Sports Grant application for the New Hope Ice
Arena Energy Improvements

11.6  Discussion with AEM regarding implementation of GASB54 fund balance policy
and special revenue funds

11.7  Discussion regarding resolution to transfer funds for 2011 water infrastructure
and Boone Avenue water infrastructure improvements

11.8  Priorities Matrix — Public Works Department

12. OTHER BUSINESS

13. ADJOURNMENT



