CITY COUNCIL
WORK SESSION MEETING

New Hope City Hall
4401 Xylon Avenue North

Monday, May 16, 2011
6:00 p.m. — dinner
6:30 p.m. - meeting

Mayor Kathi Hemken
Council Member John Elder
Council Member Andy Hoffe
Council Member Eric Lammle
Council Member Daniel Stauner

1. CALL TO ORDER
2. ROLL CALL
11. UNFINISHED & ORGANIZATIONAL BUSINESS

11.1  Review of 2010 Audit with AEM

11.2  Review of draft five-year financial plan with AEM

11.3  West Metro Fire-Rescue District update

11.4  Discussion of a proposed change order for the 2011 street and infrastructure
improvement project (improvement project no. 877)

11.5  Continued discussion regarding section 8-2(d) requiring double business license
fees for untimely renewals

11.6  Priorities matrix — parks and recreation department

12. OTHER BUSINESS

13. ADJOURNMENT



