CITY COUNCIL
WORK SESSION MEETING

New Hope City Hall
4401 Xylon Avenue North

Tuesday, February 22, 2011
6:00 p.m. — dinner
6:30 p.m. - meeting

Mayor Kathi Hemken
Council Member John Elder
Council Member Andy Hoffe
Council Member Eric Lammle
Council Member Daniel Stauner

1. CALL TO ORDER
2. ROLL CALL
11. UNFINISHED & ORGANIZATIONAL BUSINESS

11.1  Discussion of New Hope’s tree replacement policy for 2011 and an update for the
City Council on the progress made with the goals of the Emerald Ash Borer program

11.2  Discussion of the city’s street sign retro-reflectivity program

11.3  Discussion of the proposed 2011 Boone Avenue improvement assessments

114  Discuss Complete Streets improvements for Winnetka Avenue north of Bass Lake
Road and 28" Avenue

11.5  Update on the Administrative Citations program

11.6 Discuss the possible creation of a Home Improvement Rebate Program

11.7  Discussion of city-wide early retirement incentive program for 2011

11.8  Continued discussion regarding the command structure of the New Hope Police
Department

12. OTHER BUSINESS

13. ADJOURNMENT



