CITY COUNCIL
WORK SESSION MEETING

New Hope City Hall
4401 Xylon Avenue North

Tuesday, February 16, 2010
6:00 — dinner
6:30 p.m. - meeting

Mayor Kathi Hemken
Council Member John Elder
Council Member Andy Hoffe
Council Member Eric Lammle
Council Member Daniel Stauner

1. CALL TO ORDER
2. ROLL CALL
11. UNFINISHED & ORGANIZATIONAL BUSINESS

11.1  Discuss recommendation of firm to hire to perform an engineering study for the New
Hope Ice Arena (improvement project 857)

112 Presentation by Habitat for Humanity

11.3  Discussion with Bruce Kimmel (Ehlers & Associates) and Steve McDonald (AEM)
regarding bond refunding opportunities

114  Continue discussion with AEM regarding debt issuance and request for proposal for
financial advisory services

11.5  Discussion regarding consolidation of funds

11.6  Discussion regarding contract with AEM for professional financial management
services

11.7  Discussion regarding 2010 budget reduction contingency plan

11.8  Discussion/Approval of 2010 goals for city manager

11.9  Brief discussion regarding “City Plan”

12. OTHER BUSINESS

13. ADJOURNMENT



